PUBLIC NOTICE
Jackson Parish Communication District E-911

Board Meeting Minutes: September 27, 2023
Board Members Roll Call:  Present:   Jeff Carpenter, Chief Aaron Blalock, Fred Tolar, Sheriff Andy Brown
Absent:   Chief Israel Smith, David Brown, Sharon Satcher
Present:  Director Glen McBride
       CALL TO ORDER.
Chairman Sheriff Andy Brown conducted meeting. He called meeting to order at 12:02 pm. Invocation given by Sheriff Brown. Pledge led by Chief Blalock. Roll call of board members.  Quorum present.
1. READING AND APPROVAL OF PRIOR MEETING MINUTES.
Motion by Jeff Carpenter, seconded by Fred Tolar and carried 4-0 approving the minutes for the July 26, 2023 regular board meeting, the minutes for the August 17, 2023 special call meeting, and the minutes for the September 7, 2023 special call meeting.
2. TREASURER’S REPORT AND APPROVAL OF BILLS.
                   Board member Sharon Satcher joined meeting.
Director Glen McBride gave the financial reports for August 31, 2023.
Motion by Jeff Carpenter seconded by Chief Blalock, and carried 5-0 approving the Treasurer’s report for August 31, 2023 and to approve the July and August, 2023 payments. The cash balance of the District on August 31, 2023 is $369,582.74 at Sabine State Bank, and the Certificate of Deposits were $272,312.18 at Hodge Bank & Trust. 
3. REPORT OF COMMITTEES.
.
No reports. 
4. COMMENTS –PRESENTATIONS BY OTHER AGENCIES OR PUBLIC BODIES.
A. Proposal by Jonesboro Fire District #1. Director passed out a request for financial assistance from Jonesboro Fire District #1 to install 911-yard signs in the Fire District. Motion by Sharon Satcher, seconded by Jeff Carpenter, and carried 4-0 to approve financial assistance request. Chief Blalock abstained.
5. UNFINISHED BUSINESS
A. Discuss financial assistance program. Director passed out a recap of financial assistance that has been provided and paid for and also a recap of what projects have been approved but not paid for. No action by Board.
B. Discuss CD rollover. Director discussed that remaining balance in CD that expired on August 31, 2023 was rolled over into new CD at interest rate of 4.5 percent. No action by Board.
C. Discuss 3td party gps assistance. Director discussed use of outside party to do GPS work for District. Director asked Board to approve using 3td party to do GPS on a monthly basis for the rest of this year, and then re-evaluate in 2024 on how often GPS work to be done. Motion by Fred Tolar, second by Sharon Satcher, and carried 5-0 approving GPS work being done on a monthly basis for rest of 2023.
7. NEW BUSINESS
 A.  Discuss CPS engagement agreement. Director discussed the 911 District had entered into a 3-year engagement agreement with Kenneth Folden &Co., LLC that covered the years 2022, 2023 and 2024 and no additional agreements were required. No action by Board.
B.  Discuss interview committee recommendation to replace current director. 
      Director discussed that the interview committee consisting of three Board members had interviewed each of the three candidates who applied for the 911 director’s job. The Director thanked the Board members for their participation in the interview process. Each of committee members recommended that Ernie Lewter be hired to replace retiring Director Glen McBride. Motion by Chief Brown, second by Sharon Satcher, and carried 5-0 to hire Ernie Lewter as the District administrative assistant effective October 2, 2023 and then to become 911 District director effective January 1, 2024 upon the retirement of Glen McBride.

C. Discuss November 15,2023 Board meeting. Director McBride asked the Board members to mark their calendars for last Board meeting of 2023 on Wednesday November 15, 2023 as there will be several items on the agenda. No action by Board.
8.OTHER BUSINESS.   
                   A. Director McBride discussed that the 911 Director office could use unpaid              

                        volunteer personnel to assist the Director if needed. No action by Board. 
9. NEXT MEETING: 
               Future meeting dates
                            November 15, 2023


  January 24, 2024


  March 23, 2024

   10. ADJOURN. Motion by Jeff Carpenter, second by Fred Tolar, and carried 5-0 to adjourn.
               Sheriff Andy Brown             
 
         Chairman                              
         Sharon Satcher

         Secretary                           
Copies to: President, Jackson Parish Police Jury
                 Ruston Daily Leader

            Board Members
