PUBLIC NOTICE
Jackson Parish Communication District E-911

Minutes: November 15, 2023
Board Members Roll Call:  Present:   Jeff Carpenter, Sheriff Andy Brown, Chief Aaron Blalock, David Brown
Absent:  Sharon Satcher, Fred Tolar, Chief Israel Smith
Present:  Director Glen McBride, Administrative Assistant Ernie Lewter
Visitors:  Paul Trosclair, Wilma Lewter
1. CALL TO ORDER. 
Chairman Sheriff Brown called meeting to order at 12:03 pm. Invocation by Sheriff Brown, and pledge by David Brown. Roll call of board members. Present was board members Sheriff Brown, Jeff Carpenter, David Brown, and Chief Aaron Blalock. Absent were board members Sharon Satcher, Chief Israel Smith, and Fred Tolar. Quorum present.
2. READING AND APPROVAL OF PRIOR MEETING MINUTES.
Motion by Jeff Carpenter, second by Chief Blalock, and carried 4-0 approving the minutes for the September 27, 2023 board meeting. 

3. TREASURER’S REPORT AND APPROVAL OF BILLS.
Director McBride gave the financial reports for October 31, 2023. Motion by Jeff Carpenter, second by David Brown, and carried 4-0 approving the Treasurer’s report for October 31, 2023, and approving the September and October, 2023 payments. The cash balance for the District on October 31, 2023 is $371,177.07 at Sabine State Bank, and the Certificates of Deposits were $273,948.68 at Hodge Bank & Trust. 
4. REPORT OF COMMITTEES.
.
No reports. 
5. COMMENTS –PRESENTATIONS BY OTHER AGENCIES OR PUBLIC BODIES.
No presentations.
6. UNFINISHED BUSINESS
A. Discussed Financial Assistance Program. The Director passed out a recap of the financial assistance program showing what has been paid and will be paid in the future. No action by Board.
B. Discuss 3rd party gps assistance. Director discussed the 3rd party gps assistance that has been provided by the vendor. The updating of the address file was successful and further updating will be done in the future. The initial cost was higher that forecast due to additional items and issues that were addressed. No action by Board.
7. NEW BUSINESS
A.  Discuss approval of official journal. Motion by Chief Blalock, second by Jeff Carpenter, and carried 4-0 naming the Ruston Daily Leader as the official journal for the district for the year 2024.
B. Discuss election of new officers. Motion by David Brown, second by Chief Blalock, and carried 4-0 naming Sheriff Brown as Chairman, Sharon Satcher as secretary, and Fred Tolar as Treasurer, to serve as District officers for the year 2024.

C. Discuss amended budget for 2023 and proposed budget for 2024. Director McBride discussed the need to amend the budget for 2023 and discussed the amended budget. Motion by Jeff Carpenter, second by David Brown, and carried 4-0 to amend the 2023 budget as required. Director McBride presented the proposed District budget for the year 2024. Motion by Chief Blalock, second by Jeff Carpenter, and carried 4-0 accepting the proposed 2024 budget for the district. 

D. Discuss the Director contract.  The Board was presented the director contract for Ernie Lewter for the year 2024. Motion by David Brown, second by Jeff Carpenter, and carried 4-0 to approve Ernie Lewter as district director for the year 2024 at a salary of $2,000 a month. Glen McBride submitted his resignation as 911 district director effective December 31, 2023.
E.  Discuss approval of Fiscal Agent. Motion by Chief Blalock, second by Jeff Carpenter, and carried 4-0 naming Sabine State Bank as the 911 district fiscal agent. 

F.  Discuss Signatory authority for checking account. Director McBride discussed the need to change the signatory authority for the Sabine Bank checking account due to Ernie Lewter becoming 911 director as of January 1, 2024. Motion by Chief Blalock, second by David Brown, and carried 4-0 approving the following signatory authority changes:

      Remove Glen McBride, Sharon Satcher, Jeff Carpenter, and Fred Tolar from the Jackson Parish Communication District checking account at Sabine Bank in Jonesboro effective January 1, 2024.
      Add Ernie Lewter, Sharon Satcher, Jeff Carpenter, and Fred Tolar to the Jackson Parish Communication District Checking account at Sabine Bank in Jonesboro effective January 1, 2024.
G. Discuss 911 future project. Sharon Satcher joined meeting.  Director McBride discussed future projects that will help the district with mapping issues that could be done by the company assisting with the GPS issues that are currently being worked on. Motion by Jeff Carpenter, second by David Brown, and carried 5-0 authorizing the future projects can be done up to a level of $10,000 expenditure by the district on those particular projects. Any expenditure exceeding that level will need to be approved by the board of directors.

H. Discuss rollover of CD. Director discussed that a CD that expired on October 31, 2023 was rolled over at Hodge Bank & Trust. Motion by Chief Blalock, second by David Brown, and carried 5-0 approving the rollover. 

I. Discuss Louisiana ethics requirement for 2023. Director McBride asked the Board members to complete the ethics requirement for the year 2023. No action by board.

8.OTHER BUSINESS.   
A. Board member comments. There were no comments.
9. NEXT MEETING: 
               Future meeting dates:  

              January 24, 2024
              March 27, 2024
 10. ADJOURN. Motion by Chief Blalock, second by David Brown, and carried 5-0 to adjourn.
               Sheriff Andy Brown             
 
          Chairman
         Sharon Satcher

         Secretary                                       
Copies to: President, Jackson Parish Police Jury
                 Ruston Daily Leader

           Board Members
