MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
November 18, 2024
The Hodge Fire Protection District 1 board of supervisors met in regular session Monday November 18, 2024, at the fire station in North Hodge.
The meeting weas called to order at 6:03 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Thomas Holland Jr.; Commissioner, Robbie Howard; Commissioner, Ralph Laffitte and Commissioner, Hal Mims.
Absent: Commissioner, Wes Harvey
Guests: Assistant Fire Chief Kimberly Reed
Comments from guests: None
Unless other wise stated all motions were approved unanimously.
Amendments to agenda: None
Approval of agenda: The agenda for the regular session meeting of November 18, 2024, was approved on a motion by Howard and second by Mims.
Approval of minutes: The minutes of the regular session meeting of October 21, 2024, were approved on a motion by Mims and second by Howard.

Old Business:
Parcel fee collection progress reported by Lewter Land Services.
2023/2024	$17,264.35 	collected
		$2,678.48	parcel fees
		$982.33	research fees
		$273.04	certified mail fees
2024/2025	$25,328.36	collected

Bill from Lewter Land Services LLC = $982.32. Payment was approved on a motion by Holland and second by Mims.

New Business:
Statements of expenditures and collection for October 2024 were reviewed and approved with a motion by Holland and second by Mims.
Fire fighter reimbursement, the board reviewed the yearly firefighter attendance for emergency calls and training and approved volunteer fire fighter reimbursement along with shirt purchase for $418 for fire fighters on a motion by Holland and second by Howard.  
Mr. Mims recused himself from this action and determination.

Badge	Name			Activity		%	Pay	
701	Michael Heard		119/179	66	$250
702	Jerry Robinson Jr.	18/170		10	$83
703	Kimberly Reed		95/179		53	$250
704	Judson Rogers		26/179		15	$124.50
705	Chris Horton		31/179		17	$124.50
708	Hal Mims		6/179		3	$41.50
707	Remington Heard	50/179		28	$207.50
708	Beth Maxwell		61/179		34	$250
709	Andrew Brown		16/179		7	$83
710	Travis Reed		64/179		37	$250
711	Joanie Cannady	23/179		13	$124.50
712	Bre Cannady		21/179		12	$124.50
713	Blake Tims		69/179		39	$250
714	Jonathan Cannady	64/179		36	$250
715	Todd Calloway		11/179		1	$41.50
716	Todd Lowe		1/179		1	$41.50
717	Roger Young		0		0	0
718	Sarah Heard		54/179		30	$250
719	Tristen Tims		30/179		17	$124.50
	James Burkhalter	32/179		18	$166
	Total						$3,036.50



Parcel fee determination for multi structures per address as received from attorney Doug Stokes was reviewed by the board and will be addressed in a future meeting.


Chiefs report: Assistant chief Kimberly Reed reported for October 2024 10 EMS calls, 1 vehicle wreck, 1 fire alarm, 1 mutual aid call, 2 regular drills covering SCBA and pump drafting. Currently 19 volunteer fire fighters on roll.
Total for 2024 as of today is 179 calls with 9 drills, 5 structure fires, 16 vehicle accidents, 8 tree removals,113 medical calls, 4 fire alarms, 6 brush fires, 3 other fires, 2 gas leaks, 3 mutual aid and 2 public service calls.

The chairman set a special call meeting for Monday, December 2, 2024, at 6:00 pm.

There being no further business, the meeting was adjourned at 6:54 pm on a motion by Howard and second by Mims.

