MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
January 20, 2025
The Hodge Fire Protection District 1 board of commissioners met in regular session Monday January 20, 2025, at the fire station in North Hodge.
The meeting was called to order at 6:00 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Thomas Holland Jr.; Commissioner, Robbie Howard; Commissioner, Ralph Laffitte and Commissioner, Hal Mims.
Absent: Commissioner, Wes Harvey
Guests: Fire Chief, Michael Heard
Comments from guests: None
Unless otherwise stated all motions were approved unanimously.
Amendments to agenda: add under New Business Review for approval Billing Schedule for Hazmat and/or Industrial Incidents.
Approval of agenda: The agenda for the regular session meeting of January 20, 2025, was approved as revised on a motion by Mims and second by Howard.
Approval of Minutes: The meeting minutes of the special session meeting held Monday, December 2, 2024, were approved on motion by Holland and second by Mims.
Old Business:
Parcel fee collection progress since November 2024 was reported by Lewter Land Services as follows;
Past due collections 		$2240.36
Current year collections	$1512.00

New Business: 
Statements of expenditures and collections for November and December 2024 were reviewed and determined to need additional item clarification from book keeping before approval.


Reimbursement fee schedule to the department, if needed, was reviewed by the board and approved as follows on a motion by Howard and second by Holland.
ATTACK PUMPER WITH CAFS FOAM UNIT (IN USE)					$250/HOUR
ATTACK PUMPER WITH CAFS FOAM UNIT (STAND-BY)					$125/HOUR
WATER SUPPLY TANKER (IN USE)							$250/HOUR
WATER SUPPLY TANKER (STAND BY)							$125/HOUR
SERVICE UNIT (WITH RESCUE TOOLS)							$200/HOUR
SERVICE UNIT (WITHOUT RESCUE TOOLS)						$100/HOUR
BRUSH/RESCUE WITH CAFS FOAM UNIT (IN USE)					$200/HOUR
BRUSH/RESCUE WITH CAFS FOAM UNIT (STAND BY)					$100/HOUR
PORTABLE PUMP									$25/HOUR
PORTABLE GENERATOR								$25/HOUR
SCBA BOTTLES (THAT HAVE TO BE REFILLED)						$20/BOTTLE
MILEAGE FOR SUPPLIES (INCIDENTALS)						$0.555/MILE
MANPOWER	 (WEEKDAYS 7 AM TO 4 PM)						$40/HOUR
		(WEEKDAYS 4 PM TO 7 AM)						$60/HOUR
		(SUNDAYD AND HOLIDAYS)						$60/HOUR
ALL MANPOWER HOURS WILL BE CHARGED DIRECTLY FROM THE INCIDENT LOG.
MANPOWER COMPENSATION SHALL BE PASSED ON TO THE VOLUNTEER AT THE RATE CHARGED PER HOUR AT THE FIRST CONVENIENT OPPORTUNITY FOR THE DISTRICT TO MAKE PAYMENT.

Canvass of the ballots for the parcel fee renewal election held December 7, 2024.
The board reviewed the December 7, 2024, election results for the continuance of the annual parcel fee collection of $72.00 and determined 94 votes for renewal and 49 votes against, to continue to fund the fire department by annual parcel fee collections of $72.00 for the next 20 years, was accepted and approved by unanimous vote by the board on a motion by Holland and second by Mims.




Chiefs report:
Chief Heard reported for the month of November 2024 15 EMS calls, 1 vehicle wreck with train, 1 vehicle fire and 1 regular drill attending a Pafford air class in Bienville Fire District 7.
Chief Heard reported for the month of December 2024 15 EMS calls, 1 power line down, 1 welfare check, 3 downed trees and 2 regular drills on SCBA usage and a house burn slowing the effects of positive pressure.

The chairman set the next regular session meeting for Monday, February 17, 2025, at 6:00 pm.

There being no further business, the meeting was adjourned at 7:05 pm on a motion by Mims and second by Howard.
