MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
July 21, 2025
The Hodge Fire Protection District 1 board of commissioners met in regular session on Monday Jule 21, 2025, at the fire station in North Hodge.
The meeting was called to order at 6:00 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Wes Harvey; Commissioner, Thomas Holland Jr.; Commissioner, Robbie Howard; Commissioner, Ralph Laffitte and Commissioner, Hal Mims.
Absent: Chief, Michael Heard
Guest: Ernie Lewter; Lewter Land Services
Comments from guest: None
Unless otherwise stated all motions were approved unanimously.
Amendments to agenda: None
Approval of agenda: The agenda for the regular session meeting of July 21, 2025, was approved on a motion by Harvey and second by Mims.
Approval of minutes: The regular session meeting minutes of May 19, 2025, were approved on a motion by Mims and second by Howard.
Old Business: 
Parcel fee collections: Ernie Lewter of Lewter Land Services reported collections are continuing and the following collections were made.
						June			July				
Delinquents					$2107.84		$1081.00
2024/2025 collections			$1440.00		$576.00
Research fees				$30.00			$30.00
The board discussed parcel fee property determinations according to statute specifically trailer park and apartment complexes and elected to request a legal opinion from Attorney Doug Stokes.

The board approved the statements of expenditures and collection for May and June of 2025 on a motion by Holland and second by Harvey.

New Business:
The board reviewed the budget provided by Folden CPA and Associates and approved the budget for 2025/2026 on a motion by Mims and second by Holland.

Chiefs report:	The report from Chief Heard included the following, May, 13 EMS calls, 4 trees down and 1 drill, June 1 MVA, 3 EMS calls and 2 drills.

The Chairman set the next regular session meeting for August 18, 2025, at 6:00 pm.

There being no further business, the meeting was adjourned at 7:15 pm on a motion by Harvey and second by Howard.


