MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
October 20, 2025

The Hodge Fire Protection District 1 board of commissioners met in regular session Monday, October 20, 2025, at the fire station in North Hodge.
The meeting was called to order at 6:03 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Thomas Holland Jr., Commissioner, Robbie Howard; Commissioner, Ralph Laffitte and Commissioner Hal Mims.
Absent: Commissioner, Wes Harvey
Guests: None
Unless otherwise stated all motions were approved unanimously.
Amendments to agenda: None
Approval of agenda: The agenda for the regular session meeting of October 20, 2025 was approved on a motion by Mims and second by Holland.
Approval of minutes: The regular session meeting minutes of August 18, 2025 were approved on a motion by Howard and second by Holland.
Old Business:
Parcel fee collection progress was reported by Lewter Land Services as follows.
					August				September
Total collected			$4,255				$11,000
Delinquent collected		$2,383				$2,000
2024/2025				$1,800				 $0.00
2025/2026				$72				$9,000
The board discussed the current method of deposits and decided to try and research a quicker way of depositing parcel fees received.

New Business:
The board approved the statements of expenditures and collections for August and September 2025 on a motion by Holland with second by Mims.
The board reviewed the previous polled action taken to donate the 1992 tanker vehicle identification number 4V2DCFMD6NN654064 and determined no further action was needed on a motion by Howard and second by Holland.
Chiefs report: The chairman read the chiefs report as follows: 
August 2025; 10 EMS calls, 1 structure fire, 3 trees down, 1 control burn and 1 drill on 18 wheeler, fires with Bienville 7.
September 2025; 2 EMS calls, 1 mutual aid with Quitman, 1 fire alarm, 1 gas leak and 1 drill on pumper and tanker operation.
The Chairman set the next regular session meeting for Monday, November 17, 2025.
There being no further business, the meeting was adjourned at 6:50 pm on a motion by Holland and second by Mims.

