MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
November 17, 2025

The Hodge Fire Protection District 1 board of commissioners met in regular session Monday, November 17, 2025, at the fire station in North Hodge.
The meeting was called to order at 6:00 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Thomas Holland Jr.; Commissioner Robbie Howard; Commissioner, Ralph Laffitte and Commissioner, Hal Mims.
Absent: Commissioner, Wes Harvey
Guest: Assistant Fire Chief, Kimberly Reed
Unless otherwise stated all motions were approved unanimously.
Amendments to agenda: None
Approval of agenda: The agenda for the regular session meeting of November 17, 2025, was approved on a motion by Mims and second by Howard.
Approval of minutes: The regular session meeting minutes of October 20, 2025, were approved on a motion by Mims and second by Holland.

Old Business:
Parcel fee collection progress provided by Lewter Land Services was reviewed as follows.
October 2025: Delinquent parcel fees collected for previous years, $440.68. Current year parcel fees collected, $14,001.50.
The invoices received from Lewter Land Services LLC for services rendered were reviewed and approved for payment on a motion by Holland and second by Mims.
September 2025, $2,500.00
October 2025, $2,500.00

The board of commissioners discussed the meetings held with two commissioners and the president of Hodge Bank. The bank president stated they could possibly create a software program to allow parcel fee deposits be received at the bank thereby shortening payment clearance times for payees. Additional meetings will be necessary between the bank and Lewter Land Services LLC to have this program in place for next year.
New Business:
The board approved the statements of expenditures and collections for October 2025 on a motion by Mims and second by Holland.
2025 Firefighter reimbursement.
The board reviewed the yearly firefighter attendance for emergency calls and training (158 total calls and training drills), and approved volunteer fire fighter reimbursement along with T-shirt purchases of $380.00 for fire fighters and approved on a motion by Howard and second by Holland. Total reimbursement checks, $2,368.50.
Mr. Hal Mims recused himself from this action and determination since he serves as both board member and fire fighter.

Name				Activity			%		Check
Michael Heard 		91/158			58		$250
Jerry Robinson Jr.		28/158			18		$166
Kimberly Reed		35/158			22		$166
Judson Rogers		22/158			14		$124.50
Chris Horton			32/158			20		$166
Hal Mims			1/158				1		$41.50
Remington Heard		49/158			31		$250
Beth Maxwell			36/158			23		$166
Andrew Brown		9/158				6		$83
Travis Reed			26/158			16		$124.50
Johnathan Cannady		82/158			52		$250
Chris Maxwell		9/158				6		$83
Blake Tims			28/158			18		$166
Todd Calaway			26/158			16		$124.50
Todd Lowe			10/158			6		$83
Sarah Heard			25/158			16		$124.50
	Total									$2,368.50

Chief’s report: Assistant Fire Chief Kimberly Reed stated 7 EMS calls, 1 tree down, 1 mutual aid and 1 drill for October 2025.
We currently have 16 fire fighters.

The totals from November 29, 2024 through November 16, 2025 were 104 EMS calls, 1 welfare check, 2 downed power lines, 17 trees down, 3 structure fires, 7 vehicle wrecks, 1 gas leak, 1 vehicle fire, 1 shed fire, 2 grass fires, 5 fire alarms, 1 oven fire and 2 mutual aid calls for a total of 147 calls and 11 drills.

The chairman set the next regular session business meeting for December 15, 2025.

There being no further business, the meeting was Adjourned at 6:50 pm on a motion by Howard and second by Mims.

