MINUTES
REGULAR SESSION
Hodge Fire Protection District 1
January 19, 2026
The Hodge Fire Protection District 1 board of commissioners met in regular session Monday, January 19, 2026, at the fire station in North Hodge.
The meeting was called to order at 6:04 pm by Chairman, Ralph Laffitte. Chairman Laffitte opened the meeting with prayer.
Present: Commissioner, Wes Harvey; Commissioner, Robbie Howard and Commissioner, Ralph Laffitte.
Absent: Thomas Holland Jr. and Commissioner, Hal Mims.
Guest: Chief, Michael Heard
Unless otherwise stated all motions were approved unanimously.
Amendments to agenda: None
Approval of agenda: The agenda for the regular session meeting for January 19, 2026, was approved on a motion by Harvey and second by Howard.
Approval of minutes: The minutes for the regular session meeting of November 17, 2025, were approved on a motion by Howard and second by Harvey.
Old Business:
Parcel fee collection progress was provided by Lewter Land Services as follows:
					November 2025		December 2025
	Current year			$936.00			$1,304.00
	Delinquent years		$65.00				$341.00
	Total Monthly Collection	$1,001.00			$1,645.00	



New Business:
The board of commissioners reviewed and approved the statements of expenditures and collections for November 2025 and December 2025 on a motion by Harvey and second by Howard.

Chiefs Report: 
Chief Heard reported for the month of November 2025 10 EMS calls, 1 grass fire, 3 fire alarms and 2 vehicle wrecks.
15 volunteer fire fighters are currently serving.
For December 2025 Chief Heard reported 7 EMS calls, 1 fire alarm, 2 structure fires mutual aid calls, 1 stove fire and 2 bark fires at the Bear Creek chip mill requiring mutual aid with all Jackson Parish fire Departments and Bienville Parish Departments 7 and 2, and 2 forestry dozers.
15 volunteer fire fighters are currently serving.

Chief Heard requested the board to approve the Line of Duty Policy of $10,000 coverage with the Northeast Louisiana Firefighters Association at a cost of $15.00 per fire fighter. The board of commissioners approved the request for coverage with enrollment for 15 fire fighters at $15.00 per person on a motion by Harvey and second by Howard.

The chairman set the next regular session business meeting for February 16, 2026, at 6:00 pm.
There being no further business, the meeting was adjourned at 6:34 pm on a motion by Harvey and second by Howard.

