JACKSON
PARISH

HOSPITAL

Location: Jackson Parish Hospital Board Room

165 Beech Springs Road, Joneshoro, LA 71251
Date: Wednesday, October 27, 2021

l'ime: 12:00 p.m.

Govemning Board of
Directors

Chris Bowman, Esqg.
(Board Chairman)

Rebecca Crouch, MD
(Vice Chairman)

Shontae Mims
(Board Member)

Angela Curtis
(Board Member)

In accordance with the
Americans with
Disabilities Act,

if you need special
assistance,
please contact
John Morgan
or
Dr. Jason Thomas
at (318) 259-4435
describing the
assistance that is
necessary.

NOTICE OF PUBLIC MEETING

AGENDA

i Enll i Order S TOVOOBIION 1.0 isiiionis iosiisnistimiicstia iy st siass Chairman
2. Notice of Meeting and QUOTUM .........ccociirireeresmseressssesenessssnssssssssssssssssnsssasans Chairman
3. ADDIOVEL OF AR e ciiiniavcsismsisasiiipsuninconsiiopmsbmnisssaiopisnovbasiisns aviss yrissansis Chairman
4. Approval of Minutes .. " Chairman

4 l September 29 2021 Pubhc Hearmg on FYE September 30, 2022
Operating Budget & Regular Business Meeting

5. Public Comments (5 Minute Limit)

6. ERIET R BARIT BRBOE sconseis imisrnssstinisiinrimsaianssssbrississssoessmama ssiamssessisons b Dr. Paula Parkerson
7.  Chiel BExecutive OMNoer's REPOIL. ... cciivssmissnmssmssimmatissssisaisisnssostsonss John Morgan

7.1 FEMA Drainage Project Update
7.2 Chatham Medical Clinic Update
8. Chief Operating/Information Officer's Report....
8.1 Mini-Split HVAC quotes for Nurses Slauon
Case Management, and In-service Room
8.2 HVAC Unit 5 quotes (downstairs clinic exit hallway, maintenance,
EVS & Dietary exterior hallway areas)
8.3 JPH Project Status Updates
9. Chief Finanolal OITIcers REBOTE. ..ccoouvsvicsmeiamismssisensissisessiasssssissnsnssssrarassns
9.1 Ratify ACH Debits & Special Checks for September &
October & Ratify AP Checks for October 7, 2021
10. Chief Quality/Compliance/Clinic Director's Report........ccocevivnnencinensnnnsnnns
10.1 ED Patient Arrival to First Documentation by Physician
Monthly Trend Report
10.2 Telemedicine/COVID Statistics
10.3 Monthly Statistics- Rural Health Clinics
10.4 Quarterly Radiology & Lab Statistics
11.Revenns Cycle DIectonr's REPOIL. ... .imsismivsssssenssmsinissosesssssssrssnessonsnsens
11.1 Monthly Statistics- Hospital
12.Executive Session to discuss Strategic Planning
13.Board Comments
14, ADDOUNCEMBNLS.. ... oviiinncsiasasiasisinsssinsassssonssassensasasvtorssssssass s essIsmsssassnisassssnesse
14.1 There will be no meeting for the month of November
14.2 The Annual Medical Staff & Board of Directors meeting
will be held Tuesday, December 14, 2021 at 6:00 pm at
the Jackson Parish Ambulance Service at 115 Watts Street,

Dr. Jason Thomas

Bill Stansbury

Amber Brazzel

Shelley Malsam

Chairman

(318) 259-4435

Jonesboro, LA
Chairman



