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NOTICE OF PUBLIC MEETING

AGENDA
1. CEll %0 Ouddic SRl TaVOSEIION . ......ococoismmviiviinmmiminssmissetis o s eaasassasisarianss Chairman
2. Notice of Moeting afit] QUOMEN..........ccumivisisissimnisisnaissssisiisssstesmssasssses Chairman
35 APETOTLOF AN .. cocoviiiivssmisosiusmassimimmost sy sos sy SR BRSO S S s Chairman
&, Ao VEl ol NEBUISE ...y swis T aa— Chairman

4.1 October 27, 2021- Regular Business Meeting
(There was no meeting for the month of November)

5. Public Comments (5 Minute Limit)
&, O ol BT RO .. s e s aiess Dr. Paula Parkerson
6.1 Medical Staff Appointments, Reappointments, &
Terminations Recommendations
Fi. Clilef Pagraffive ORI E RBPOIL ... occusinmimoumsivmsisigimsss s oo gopyscs s John Morgan
8. Chiel OperaBng OIes™s REPOIL. ..o i rsnsmimvissssermiomseriisanasninsssissisiissuss Dr. Jason Thomas

8.1 Review & Consider Adopting the COVID-19 Policy & Forms
8.2 Review & Consider Adopting Elopement from the ED Policy
8.3 Leaving AMA Policy
8.4 Fall Prevention Policy- Updated
8.5 High Alert Medication Management
8.6 Occurrence- Incident Reporting Policy
8.7 High Risk and/or Sentinel Event Policy
8.8 Review & Consider Declaring Items Surplus
A. Waring CTS Commercial Toaster
Model CTS 12000
B. HEPACART Anteroom Infection Control Chamber x 5
Model 36 / Serial 483, 480, 482, 484, 481
C. HEPACART HEPAFORCE Negative Air Machine x §
Serial 1231, 1229, 1232, 1230, 1233
D. HEPACART UV-FORCE Air Disinfection Machine x 5
Model FUV-ADMI18.1 / Serial 01009, 01008, 01005, 01006, 01007
8.9 Resolution #2021-9 Declaring Said Items Surplus
8.10 100 Wing Status Update
9. Cluiel FiGanclsl OMosrs ROpomt. ... iwiomssonemsmnisssisissmimmisoves

9.1 Review & Consider Ratifying Payables for October 25, 2021,
November 4, 2021, November 18, 2021, & December 1, 2021
9.2 Review & Consider Ratifying Special Checks for ACH Debits
for the month of October, November, & December
9.3 Overview of 9/30/2021 Financial's which include Budget vs. Actual
10.Revenue Cycle Director's Report................ Shelley Malsam
10.1 Monthly Statistics- Hospital
11. Executive Session to Discuss Strategic Planning

12. Board Comments

Bill Stansbury

13.1 The next regular business meeting will be held
on Wednesday, January 26, 2021 at 12:00 noon
in the hospital board room.
14, AGIOUIRIEEL (oovviovsiisisusiviisiosiiobsiicissihinsogia s wissssredsaassssivabissssvisnistsivssvsiveviaiin Chairman



