Jackson Parish Recreation District Board Meeting Minutes
June 17, 2026
Jonesboro, Louisiana

[bookmark: _Hlk202877767]A special call meeting for the Jackson Parish Recreation District was held on Wednesday, June 17, 2026 at 12:00pm in the Jackson Parish Recreation Building, Jonesboro, Louisiana. Present: Mr. Tim Atkins, Mr. Ricky Cash, Mr. Reggie Hall, Mr. Robert Hunter, Mr. Brandon Lamkin and Mr. Chris Womack. Absent: Mr. Jeff Hairston.

The President, Mr. Cash, called the meeting to order. The invocation was given by Mr. Cash and Mr. Hunter led the recitation of the Pledge of Allegiance.

Mr. Cash opened the floor for public comments. There were no public comments. 

Motion Mr. Womack seconded Mr. Atkins to approve May minutes. All in favor. Motion carried.

Motion Mr. Womack seconded Mr. Hunter to approve April financials. All in favor. Motion carried.

[bookmark: _Hlk205286004]Mr. Ben Ledbetter gave an overview of his online newspaper, Jackson Parish Journal, and talked to the board about renewing advertising contract.

Motion Mr. Womack seconded Mr. Atkins to renew contract with the Jackson Parish Journal for 1 year at the cost of $1755. All in favor. Motion carried.

Mr. Dodson updated the Board on several ongoing programs and projects at the Sports Complex. He reported that the All-Softball District Tournament (ages 6U–15U) will be held June 25–28 at the Sports Complex. Teams in the 6U, 12U, and 15U divisions will all advance to the state tournament, while the top three teams in 8U and the top four teams in 10U will qualify. State tournaments will be held in Buckeye and New Orleans. He also reported that the 10U Baseball Tournament is scheduled for July 2–5 at the Sports Complex. He noted that the 6-, 7-, and 8-year-old divisions will play at various locations in Shreveport, Haughton, and Minden, while the 14-year-old division will participate in tournaments for both the 14-year-old and 13–14-year-old age groups in Sterlington and Pineville.

Mr. Dodson requested guidance on pavilion rental fees. Following discussion, the Board agreed that he would draft a rental policy proposing a fee of $1,000 for use of the building and adjacent outdoor space, $500 for use of the building only, and a $250 cleanup deposit for livestock events. The proposed policy will be presented at the next meeting for Board consideration and approval. He also asked how to dispose of the old turf. The Board agreed that local schools should be given the first opportunity to claim it, followed by organizations such as the animal shelter, with any remaining turf then made available to the public. Mr. Cash requested that Mr. Dodson obtain an estimate for repaving the curve adjacent to the office building.
Mr. Dodson presented a recap of the Ben Nelson golf cart lease renewal proposal. The proposed lease is $1,872.60 per month for twenty 2026 EZ-GO gas golf carts equipped with new Kawasaki engines. In addition, the golf course would purchase the two best 2022 model carts from the leasing company for a total of $5,600 to retain at the course. With these additions, the golf course's fleet would increase to 26 carts, consisting of 20 new leased carts, four carts currently owned by the golf course, and two newly purchased carts. The lease term is five years, includes maintenance coverage, and provides the option to upgrade the leased carts after four years.
Motion Mr. Atkins seconded Mr. Hall to renew the golf cart lease with Ben Nelson for the golf course at $1,872.60 per month and to purchase two golf carts for $5,600. All in favor. Motion carried.
Mr. Dodson informed the board that the 2005 John Deere ProGator needs a new clutch, with repair costs estimated between $2,500 and $3,000, not including a possible repair to the fourth gear, which has been inoperable for three years. Although the vehicle can be repaired, it is aging and has already required $1,700 in recent repairs and $300 last year. As an alternative, a new ProGator would cost $14,500 to purchase or could be leased for $339.87 per month for four years.
Motion Mr. Atkins seconded Mr. Hall to lease John Deere ProGator 2020A for the golf course in the amount of $339.87/month for 4 years. All in favor. Motion carried.
Mr. Williams also provided an update on membership. The golf course currently has 215 members, an increase of six, since the last meeting. There are 48 cart stall members and 43 driving range members. Mr. Williams reported that four events were hosted in the banquet room during the reporting period. Additionally, the golf course hosted the WestRock Mill Tournament with 100+ golfers, generating a profit of $2,698.28. JP Chamber of Commerce Tournament with 60 golfers, generating a profit of $3,037.02.  Three Tuesday Night Scrambles were also held, with a total of 100 golfers over 3 tournaments participating and generating a profit of $1,620.08. Mr. Williams informed the board that the new golf cart rental agreement will increase costs by $500 per month ($6,000 annually) and provided the board with rental price changes based on 2025 sale quantities and profit, and what those numbers would look like with a price change. He also informed the board that they are exploring the possibility of launching a golf cart rental membership program. Mr. Dodson informed the board that he is in the process of rebuilding the pro shop to offer items such as shirts, hats, shoes, and other merchandise. The goal is to replace cash payouts for winners of Tuesday night tournaments with pro shop credits. The new foreUP system will be used to track and manage these credits efficiently.
Next board meeting is scheduled for Wednesday, July 8, 2026 at 12:00pm in the Jackson Parish Recreation Building.
Motion Mr. Womack seconded Mr. Hunter to adjourn meeting. All in favor. Motion carried.
